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1. Position of the course Digital transformation Plus Odoo (DTMpO)

The course is offered by the Institute of Management and Information Technology (IMIT) in the context of
the HBO training course Business ICT Management (BIM). This training is accredited by the National
Accreditation Body (NOVA). IMIT is also recognized by the Ministry of Education, Science & Culture MINOWC).

2. Context DTMpO

Digital transformation (DTM) is the process of using digital technologies to change business processes,
culture, and customer experiences to meet changing needs. It involves: Using new technologies: To create
new ways of doing things, or to improve existing processes Considering how to change products, processes,
and organizations: Through the use of new digital technologies.

Digitize the
customer
experience

Transformation

Customer-
Framework® 5
standard
_ platforms
b\
o work
Digitize the Digitize
organization ecosysiems | any device operations

Digital Transformation Framework

All your business on one platform.

Odoo is an ERP system available both in the cloud and on-premise, made up of

different modules to manage all areas of your business. Divided by areas, Odoo OdO@
modules are fully integrated with each other to facilitate day-to-day business and

reduce management time. Odoo is an open-source enterprise resource planning

(ERP) software that offers a suite of business applications for all businesses.

3. Entry level online course DTMpO

To participate in the DTMpO course, students must have knowledge of computers and Networking
Concepts, basic SQL and Business and Organization knowledge. This course is designed for professionals
who want to improve their knowledge on a strategic approach to applying modern digital technologies.

Learning Outcomes

In this course the student will learn the concept of making use of digital tools: ERP-systems, Cloud
computing etc. This refers to IT modernization, digital optimization, improvement of business processes.
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4, Learning objectives online course DTMpO

The learning objectives of the blended course DTMpO cover both Digital Transformation skills and proficiency
in using Odoo ERP system. Key learning objectives include:

1. Understand the fundamental principles and drivers of digital transformation:

2. The role of emerging technologies in transforming industries:

3. Assess organizational readiness for digital transformation:

4. Design and implementation strategies of digital transformation:

5. DTMpO Blended Study Plan

1 - Week 1: Introduction Digital Transformation for managers

2 IN CLASS Week 2: Odoo as an ERP business solution Odoo documentation
3 - Week 3: Design and implementation strategies Digital Transformation for managers
2 - Weeka4: Assess organizational readiness Digital Transformation for managers
5 - Week 5: Presentation of Odoo assignments Odoo documentation
6 - Week 6: Preparation Practical group assignment
7 - Week7: Preparation Exam & Reflection Paper Review
8 - Examination (Theory)
9 - Paper Presentation
10 - Demo Presentation
Evaluation

The pass-mark for all final examination subjects is 5.5

INVESTMENT USD 900 ALLIN

Minimum Technical Requirements * Laptop i5+/ 16+ GB memory / Free Disk space 500 GB

6. About the trainer

Ing. Johny Diran MSc. An experienced IT professional and manager with over 21 years of expertise in IT and
17 years of experience in business and organizational management. Specialized in strategic implementation
of IT-business solutions, guiding digital transformations, and optimizing business processes.

IMIT
Manager
Dr. Ing. Urwin W. Staphorst MBA

DTMpOQ is an integral part of the IMIT education program accredited by the “National Orgaan voor Accreditatie”
NOVA. IMIT is recognized by The Ministry of Education, Science and Culture.

SUBJECT TO CHANGES 1.3.25
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