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Inslibute of Management & Informatien Technology

1. Position of this online course Business Analysis plus UML (BAUML)

The BAUML course is offered by the Institute of Management and Information Technology (IMIT) in the

context of the HBO training course Business ICT Management for both specializations

2. Context BAUML

Organizing and improving business processes is the focus of the Business Analysis plus UML course. Business
processes are constantly subject to change and must make a maximum contribution to the realization of the
business objectives. This course also explains how, as an (ICT) business analyst, you can pull together UML

tools and fully utilize them during your IT project. Meaning of Business Analysis and UML

3. Entry level BAUML

To participate students must have basic knowledge of computers and Networking Concepts and Business and

Organization knowledge.

4, Learning objectives online course Business Analysis plus UML

The learning objectives of the online course Business Analysis plus UML cover both business analysis skills

and proficiency in using UML for system modeling. Key learning objectives include:

Understanding Business Analysis Principles:
Business analysis Core Concept Model (BACCM):
Requirement Elicitation and Documentation:
Mastering UML Concepts and Techniques:
Modeling and Designing Systems:

Practical Application of UML in Projects:
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Tools for UML Modeling:

5. Intended domain competences Business Analysis plus UML

During this course, extensive attention is paid to the question: how can an organization use and manage ICT
properly? The participants get a broad view of the multitude of knowledge areas surrounding the Business
Analysis course. By working on practical cases, the participant can quickly set to work independently, while

during the lectures he is further trained in the finer points of the profession.
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6. Business Analysis plus UML online Study Plan

1 Week 1: Introduction BABOK Guide v3 Chapter
2 Week 2: Requirements Elicitation BABOK Guide v3 Chapter
3 Week 3: Mastering UML Concepts and Techniques — 1 BABOK Guide v3 Chapter
4 Week 4: Mastering UML Concepts and Techniques — 2 BABOK Guide v3 Chapter
5 Week 5: Strategy Analysis & The Business Case BABOK Guide v3 Chapter
6 Week 6: Preparation paper/presentation

7 Presentations team paper

7. Study load

The study load for the online course BAUML is 8 ECTS (European Credit Transfer System), or 224 hours.

The pass-mark for all final examination subjects is 5.5

INVESTMENT USD 800 ALLIN

Minimum Technical Requirements * Laptop i5+ / 8+ GB memory / Free Disk space 500 GB

8. About the trainer

Ton Pijpers MBA started his professional career in 1986 as an employee/advisor Administrative Organization
(AO), innovation advisor and (financial) controller in the Dutch social security sector (SFB/GAK, now UVW). Ton
has worked in social security for a total of 10 years. In the years 1996-2011 Ton has been working as an external
advisor, management consultant, project leader, program manager, interim manager and trainer/coach at the
French/Dutch company Atos. Ton has been a Principal Consultant at the Atos division of Atos Consulting in the
years 2005-2011. From Atos Ton has been deployed at many different companies in the private sector, but
also at government organizations. In the period 2011-2022 Ton worked with Assuria N.V., the no. 1 insurance
company in Suriname, in the role of Policy Administration Manager (2011-2018) and Claims Manager Medical
(2018-2022). During his career at Assuria Ton followed all Assuria product training courses. This ultimately

involved countless training courses in the field of fire, liability, medical insurance, Management etc.

IMIT
Manager
Dr. Ing. Urwin W. Staphorst MBA

BAUML is an integral part of the IMIT education program accredited by the “National Orgaan voor Accreditatie”
NOVA. IMIT is recognized by The Ministry of Education, Science and Culture.

SUBJECT TO CHANGES 1.3.25
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